
Getting settled in a new country
is easier with a welcome group

Together Project connects refugee newcomers 
and volunteers to build stronger, 
more integrated communities. 

We make change in three interconnected ways:
building newcomer social connections, supporting

newcomer integration priorities, and amplifying
community involvement in newcomer integration.



The Welcome Group Program

Together Project’s core program matches
refugee newcomers with “Welcome Groups” 
of typically 3-5 volunteers. Welcome Groups
provide social support to newly-arrived
refugees that focuses on their unique
integration priorities, such as language learning,
finding employment, accessing health care, and
building social connections.

Together Project provides a platform for
community engagement to address these
challenges, ensuring that it both complements
the work of existing service providers and is
tailored to the needs of individual newcomers.

We only ask volunteers to give the gift of their
time; no financial commitment is required.
Volunteers receive training to work safely and
effectively with newcomer refugees. 

 “the Welcome
Group 

showed us
everything
related to

life: how to
go to the

pharmacy,
open a bank

account, 
take the bus—

the daily
things were
made easier
because of 
the group.”

-Khansaa,
Welcome Group

Program Newcomer
Participant 



The Welcome Group Program

our Impact

Getting settled in a 
new place is easier 
when you are connected 
to members of your new
community, and this kind
of social capital can be
hard to come by for
refugee newcomers. We
connect newcomers to
volunteers who can
provide social support
and expand their social
networks.

Connected communities
are happier, healthier, and
more resilient. Social
connections can also play
an important role in
newcomer health and
well-being.

Every newcomer family 
is different and faces
unique challenges in
integrating in their new
community. Together
Project uses a matching
system that connects
volunteers and
newcomers based on
shared preferences,
interests, and skill sets. 

The newcomer-defined
integration priorities
give the match a shared
purpose as the
newcomers and
volunteers work on
addressing these
priorities together.

Community

“As a young 
immigrant with my
family many years

ago, I understand the
challenges newcomers

face. It’s been an
honour to pay it

forward and support
those embarking on

their own journey to a
new home.”

-Natalie, 
Welcome Group Program Volunteer

Together Project is
founded on the

simple idea that
social connections

are an important
factor for

integration.

To date, we’ve connected over
1500 volunteers with more 
than 1450 newcomers in 

4 provinces across Canada.

We work with local
partners to ensure that
volunteers complement
existing settlement
services and have a
meaningful role in
supporting newcomer
integration. Volunteers
receive guidance and
access to resources
throughout their match.

The Welcome Group
Program is an opportunity
for community members
to take part in the “two-
way street” of integration,
and a way to promote
positive discourse and
experiences around
newcomer integration.

IntegrationSocial Connections



@together_hello
@together.hello
@TogetherProject
@Together_Project
@togetherproject.bsky.social 

Individuals can register to be matched with other volunteers to form a new
Welcome Group. Alternatively, you can form a Welcome Group with your
friends, family members, or colleagues. We can also help you recruit by

presenting to your office, club, or team.

“The kinds of support that I received ranged from
helping me navigate the education system, the

healthcare system, insurance policies, overall
Canadian culture.

-Rahel, 
Welcome Group Program Newcomer Participant

But beyond that, the sense of belonging, the
connectedness, was something that’s of

paramount importance to me.” 

Get Involved

JOIN a Welcome group

Partner with us

Donate

Together Project works with funding, program, and monitoring and
evaluation partners to deliver our Welcome Group Program. Please contact

us if you would like to learn more.

To make a one time or monthly donation, please visit
togetherproject.ca/donate. To host a fundraiser or benefit, please contact

hello@togetherproject.ca. Together Project is an initiative of MakeWay
Charitable Society (Charitable Registration Number: 130560188RR0001). 

Contact
www.togetherproject.ca
hello@togetherproject.ca

http://togetherproject.ca/donate
mailto:hello@togetherproject.ca

